IKFW

Fragile Contexts, Digitalisation, Remote
Management, Monitoring and Verification

Remaining Operational and Sustaining
Impact in Global Development Cooperation

Financed and supported by:

m Federal Ministry
7 for Economic Cooperation

and Development

CET DAY 1 - Tuesday, 19/01/2021
Welcome to Day 1 of the Online Conference and Introduction
12.00-12.15 Stephan Opitz, Member of the Management Committee, KfW
Conference Moderator - Ms. Carmen Hentschel
1215-12.45 High-Level Keynote - Claudia Warning: Director-General for the Asia; South-Eastern and Eastern Europe; Middle
) ) East; Latin America; civil society and churches (BMZ)
Frameworks and Strategies to Overcome Challenges Linked to Working Remotely: Who Is Doing What and Why?
Session 1: Development Banks Session 2: NGOs Session 3: Donors and Partners
Moderator: Claudia Volk Moderator: Sandra Sudhoff Moderator: Kristian Schneider
Bernhard Metz - World Bank Group Jon Novakovic - Mercy Corps Taylor Braun-Dorrell - USAID
The Geo-Enabling Initiative for Crisis Analytics- Supporting the full Remote Monitoring Approaches at USAID
Monitoring and Supervision (GEMS) spectrum of reduced access
12:45-13:30 programming Claudia Ah Poe - World Food
' ’ Paul Lam - Asian Infrastructure Programme
Investment Bank Stefanie Leigh Plant - International Leveraging innovations: remote
Technologies and Digitalisation for Rescue Committee assessments and real-time monitoring
Infrastructure and Economic IRC’s Remote Monitoring Guidelines
Development Joanna McFadden - Foreign,
Emanuela Rizzo - Save the Children Commonwealth and Development
Michael Gruber - KfW Working inaccess-constrained countries: Office (FCDO)
,Remote Management, Monitoring and SC's approach to remote management Remote Monitoringin FCDO
Verification”
13:30-14:30 (Lunch) Break — Join the Expo Areal
1430 - 14:45 Wake up and smell the Coffee: Moderator’s Quick Questions with Antje Kiipper, Head of International Consulting and
) ) Cooperation Projects (GAF) - Do we all need imagedata for development projects?
Solutions and Project Highlights
. . Session 2: Remote Management Session 3: Collaborating and Training
Session 1: Satellite Imagery .
e Jue Brediee Information Systems (RMIS) Remotely
) Moderator: Sophie Oertel Moderator: Piet Kleffmann
Christian Biirger - AHT Group Ingmar Miiller - KfW Erwin Knippenberg, Ravindra
Remote project management and impact OSCAR: Towards a Common Decision Shrestha - World Bank
monitoring in implementing irrigation Support System for Health Emergencies Designing and implementing a fully
projectsusing satellite imagery remote rapid response COVID 19 survey
Thierry Yabi, Christopher Bleers - inSouth Asia
14:45-1530 | walker Kosmidou-Bradley - World Catholic Relief Service
Bank STaR PROJECT Mozamel Aman - Startupistan
Using LIDAR to Inform Projectsin Stabilization and Reconciliationinthe | Techfor Good - Digital skills and remote
Afghanistan Lake Chad Region learning
Michael Anthony - Earthanalytics Rashid Khan - Associates in Dario Gentili - Voluntary Service
Insights from space: Anoverview on Development Pvt Ltd. Overseas
using satellite data to monitor and Key features of an RMIS to monitor The Community Learning Initiative in
evaluate project progress and outcomes projectsin Pakistan Malawi
15:30 -15:45 Break
15:45 - 16:30 Hands on: An Introduction to KfW’'s Revised RMMV Guidebook (Draft) (Maja Bott, Michael Gruber, Marlene Schild,
) ’ KfW)
16:30 - 16:45 Wrap-Up Day 1
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CET DAY 2 - Wednesday, 20/01/2021
1130-1215 Keynote Interview: Challenges and Trends in Fragile Contexts - Ulrike Hopp-Nishanka (BMZ, currently on leave),
) ) Larry Attree, Head of Global Policyand Advocacy (Saferworld) and Carmen Henschel
Solutions and Project Highlights
Session 1: Infrastructure Session 2: Satellites Session 3: Beneficiary Involvement
Moderator: Dominik Balthasar Moderator: Kristian Schneider Moderator: Claudia Volk
Julia Morawietz & Yannick Scheid - Christian Baehr - Aiddata Masud Rana - Mercy Corps
Kfw Impact Evaluation with Satellite Imagery: Community Decision Making Through
New Approaches and Challenges to How Cambodia's Local Governance Social Media (Facebook): “Stabilizing
Project Management and Monitoring Initiative Built Roads and Saved Lives Urban Neighborhoods in Kabul”
since COVID 19: Infrastructure for Water and Trees
Supply in Somaliland
Johannes Schielein, Alex Chunet - Christopher Hoffmann - Norwegian
12:15-13:00 Marko Davila & Paolo Manunta - KfwW & AFD Refugee Council
Asian Development Bank (ADB) Effective Usage of Open Source and Digital Community Hubs—transforming
Remote Sensing for Enhanced Open Data in Satellite Image Analysis community engagement inremote
Monitoring in Fisheries in Kiribati and Geographic Information Systems settings.
Jan Moellmann - African Green Tec Enos Omondi - African Wildlife
Impact and Performance Monitoringin Stephen Coulson - European Space Foundation
Rural Areas (Impact Management Agency Citizen Generated Data for Tackling
System) Space in Support of International Conservation Challenges in large and
Development Assistance (Spacefor|DA) remote landscapes inthe wake of
government sanctioned COVID-19
containment measures.
13:00-14:00 (Lunch) Break — Networking Time
14:00-1415 Wake up and Smell the Coffee - Moderator’s Quick Questions with Doreen Bogdan-Martin, Director, International
’ ’ Telecommunication Union (ITU)
The Fabric of It All Solutions and Project Highlights
Session 1: Data and Digitalisation Session 2: Data and Digitalisation Session 3: Geospatial
Moderator: Julie Brethfeld Moderator: Piet Kleffmann Moderator: Sophie Oertel
Karl Steinacker - D-EQ.ORG / Michael Kari Moe Jacobsen - Norad Thorsten Schoel - GFAB.L.S.
Kubach - Fraunhofer Institute Digital Public Goods for Sustainable Remote Monitoring for Sustainable Land
Digital Identity and Trust Systems for Development Management in Ethiopia
Africa
Maaike Blom - Data4Development Anna Winters - Akros
14:15-15:00 Ann-Katrina Bregovic - Argaam International Aid Transparency Initiative | Using Geospatial Intelligence to Deliver
Ethical and data security considerations (IATI): use data to show impact. Precisionin Public Health
for digital data collection
Heike Wintershoff, Moritz Mang - GIZ Muhammad Imran - Integration
Context monitoring on steroids - The GIZ Remote Planning and Monitoring of
Olaf Haasner - Mainlevel Data Lab experiment “Data infragile Decentralized Systems Using Open
Digital Thinking - a data-centred contexts” Source Tools, inter alia GIS Based
approach to design user-centred digital Techniques (Electrification)
solutions
15:00-15:15 Break
15:15-16:00 Practitioners’ Interview with Lea Macias, AFD and Jochen Harnisch, KfW
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16:00-16:15

Wrap-Up Day 2

Remaining Operational and Sustaining
Impact in Global Development Cooperation

CET

DAY 3 - Thursday, 21/01/2021

12.00-12.15

Welcome to Day 3 of the Online Conference and Short Recap of Day 2 - Carmen Hentschel

12.15-13.00

Key Input: “BMZ: Digitalisation in Development Cooperation”
Andreas Foerster, Head of Division: Digitalisation (BMZ)

RMMYV Guidebook: How to choosethe
best RMMV approach for your project
(Decision Matrix)

Marlene Schild - Kfw
Moderator: Kristian Schneider

13:00 - 14:00

(Lunch) Break - Join the Expo Area

14:00-14:15

Wake up and Smell the Coffee - Moderator’s Quick Questions with Dominique Certo, Chief Resident Engineer

(Fichtner)

14:15-15:00

Solutions and Project Highlights

Session 1: Collaborating / Training
Remotely
Moderator: Julie Brethfeld

Session 2: Beneficiary Involvement
Moderator: Piet Kleffmann

Bradley Mellicker - IOM Iraq
Digitizing Private Sector Assistance in
Fragile Contexts: The Enterprise
Development Fund

Gunther Klix - Architectural
Pioneering Consultants
Deploying digital design and
collaboration- an architect’s journal
from Eastern Africa

Zihao Wang - World Bank
How to Stay Effective: Remote
Technical Trainingin the COVID-19 Era

Ummul Choudhury, Chamit Fernando
- Frontline Aid
Technology as solution to localisation in
fragile contexts: “Remote Aid” vs.
“Remote Controlled Aid”

Jasmina Haynes - Integrity Action
Oversight from afar: Beneficiary and
citizen-led monitoring and verification

Enas Halaigah - JoPACC
Mobile Money and Instant Payments in
Times of Crisis- Jordan Payment and
Clearing Company (JoPACC)

RMMYV Guidebook: Exchanging
project geo-data using IATI
Maja Bott - KfW
Moderator: Sophie Oertel

15:00-15:15

Break

15:15-16:00

High-Level Outlook

16:00-16:15

Wrap-Up of the Conference
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