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  Implemented by: 

Reintegration and Reconstruc-

tion Programme – Liberia 

A contribution to consolidating the peace process 

Civil war raged in Liberia until 2003. The violence 

had catastrophic consequences not only from the 

humanitarian perspective. The economic and so-

cial infrastructure was destroyed. The results of 

this are palpable even today: primarily extreme 

poverty and poor living conditions. 

The United Nations Mission in Liberia (UNMIL) 

peace-keeping force acts to ensure the stability of 

a peace that continues to be fragile. Through the 

Reintegration and Reconstruction Programme, 

KfW has, on behalf of the German Federal Gov-

ernment, since 2005 been contributing to the con-

solidation of the peace process and to reconstruc-

tion in the south-east of the country. The focus is 

on enhancing the lives of the rural population. 

Context 

Liberia is still marked by the consequences of the civil 

war. The road network was almost totally destroyed, or 

deteriorated as a result of poor maintenance. Many 

villages are therefore cut off from the outside world, 

particularly during the rainy season. Schools, 

healthcare facilities, wells and administrative buildings 

were destroyed or looted and often need to be com-

pletely rebuilt.  

 

During the war many youths and young adults had no 

access to opportunities for training and further educa-

tion and even today they often only stand little chance 

of obtaining a regular income through work. Women 

were affected in a particular way by the civil war, as 

approximately 70 percent of women and girls in Liberia 

were raped during the war. Violence against women 

and girls continues to be widespread and the provision 

of psychosocial support in coming to terms with trau-

matic experiences is inadequate. 

 

Today Liberia ranks 174 out of 187 on the United Na-

tions' Human Development Index (HDI). The West Afri-

can state remains one of the countries most badly af-

fected by hunger and malnutrition on that continent. 

Project approach 

As the state structures are weak, the programme in the 

south-east of the country is being implemented by in-
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ternational non-governmental organisations (NGOs). In 

cooperation with the local population, Welthungerhilfe is 

improving roads and bridges as well as building 

schools, water-supply and sanitary facilities. These 

projects provide the local people with work and income 

opportunities in the short term. Farmers are trained so 

that agriculture can again be practised and stabilised.  

 

Women and girls affected by violence are helped to 

overcome their trauma through psychosocial therapies 

provided by the NGO Medica Mondiale. IBIS, a Danish 

NGO, carries out further training for teachers and offers 

young people practical training courses. 

 

The multi-sectoral programme thus addresses the main 

barriers to development in the programme region: insuf-

ficient access to rural areas, malnutrition and limited 

access to clean drinking water, poor education and the 

traumatisation of the population during the civil war. The 

interaction of the programme components (reconstruc-

tion measures, accompanying training, advice and 

counselling) in the various sectors enhances many as-

pects of the lives of the population.  

 

Another particular feature of the approach is that differ-

ent players with differing experience can be brought 

together: national and local state agencies, international 

and national NGOs as well as traditional authorities. 

Local business is promoted through the involvement of 

local construction companies. 

Impact 

As part of the programme, 500 kilometres of rural roads 

have already been improved, more than 450 wells 

drilled and 45 schools built. An ex-post evaluation con-

ducted in 2013 confirmed that the first two programme 

phases improved the population's general living condi-

tions in the programme provinces, thus consolidating 

the peace-building process. In a survey carried out 

among target group, 83 percent of those questioned in 

the programme area stated that their lives had been 

significantly enhanced by the programme. Close coop-

eration with local authorities also contributes to the 

population regaining the confidence they had lost in 

state structures. There is a tangible peace dividend for 

the population even in remote villages situated in the 

project region. 

 

The programme pursues a long-term support approach. 

During the first two phases, stabilisation and rapid de-

velopmental effectiveness of the measures was the 

focus. This changed as the region increasingly stabi-

lised. Now the programme aims in particular to develop 

permanent structures and encourage sustainable solu-

tions. In practical terms, local authorities are more 

closely involved in selecting and implementing individu-

al measures. Intensive training for users enables the 

population to participate actively, as do own contribu-

tions. Activities are carried out in close cooperation with 

local organisations that are supported in their further 

development by Welthungerhilfe. 

 

 

Groups of farmers being trained in various cultivation techniques.  
Source: KfW, Photographer: Beatrice Lucke 

 


