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Improving the living conditions for locals and refu-

gees 

The war in Syria is placing Lebanon under a great 

deal of strain. Since the civil war broke out in Syria 

in 2011, the destruction there is now reaching a 

devastating scale. The hopelessness of the situa-

tion for the country's people is reflected by the 

number of refugees: around 7.5 million Syrians be-

long to the group of Internally Displaced Persons, 

refugees within their own country. A total of 4 mil-

lion Syrians have left the country to date. As many 

as 1 million of them have sought refuge in Leba-

non, increasing the population of its small neigh-

bouring country by around 25% as a result. The 

conflict in Syria is putting Lebanon through its 

toughest test since the end of the civil war in 1990.  

Current situation 

In Lebanon, up to 1.5 million refugees live side-by-side 

with a population of just 4.5 million people. More so 

than in countries like Turkey, the refugees find it easier 

to communicate and settle down here. Many of them 

have friends and relatives here as, before the outbreak 

of the conflict, many Syrians used to travel to the coun-

try for work. While this may have been illegal, it was 

tolerated by officials because it benefited the economy.  

Now, however, many Lebanese communities appear to 

have reached their limit due to the high number of refu-

gees: over the past four years, rents have doubled in 

some areas, while public facilities like schools and hos-

pitals are overwhelmed. Waste disposal is an almost 

impossible task. Clean water is at a premium during the 

summer and there is no longer enough for everyone. 

The sewerage system is collapsing in the face of the 

stark increase in the populations of cities and villages in 

the region. Roads are also suffering as traffic levels 

rise. And these are just the biggest problems that can at 

least be solved with technology.  

Things are trickier in other areas and social stability is 

at risk in many communities: competition on the labour 

market is high – particularly for jobs that require few 

qualifications, which are mainly taken by refugees work-

ing for low wages.  
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Project approach 

Through KfW Development Bank, the Federal Ministry 

for Economic Cooperation and Development (BMZ) is 

supporting the work of the United Nations Development 

Programme (UNDP) in Lebanon. UNDP supports com-

munities who are under particular pressure after taking 

in Syrian refugees: in these communities, there are just 

as many refugees as there are locals or, in some cases, 

the ratio is even higher. Many families are living below 

the poverty line. In addition to refugees from Syria, the 

programme is also benefiting Palestinians, some of 

whom have been living in Lebanon for years.  

The first phase of the measure is part of a special BMZ 

initiative for stabilisation and development in North Afri-

ca and the Middle East; subsequent phases will be 

financed using transitional aid. The German Federal 

Government has been supporting the “Lebanon Host 

Communities Support Programme” since 2014.  

Thus far, over EUR 300 million in additional funds has 

been provided for the period between 2014 and 2021 

for the measures set up by KfW and other implementing 

organisations. The measures focus on the areas of 

youth and employment support, economic stabilisation, 

democratisation and the stabilisation of neighbouring 

countries in crisis situations.  

Impact 

In the current second phase (EUR 8 million), close to 

17,000 people in the host communities are benefiting 

from improvements to the water supply, sanitation facili-

ties and power supply. Furthermore, 40 accommodation 

facilities have been renovated and close to 5,000 refu-

gees have received hygiene kits and hygiene training. 

The third phase (EUR 15 million) will also incorporate 

Palestinian neighbourhoods in the renovation of ac-

commodations and water and sanitation systems, and 

the provision of hygiene products. A further component 

will then focus on irrigation infrastructure. Irrigation 

channels are being built or expanded in a number of 

communities in the Beqaa region. The goal is to promo-

te agricultural growth and make efficient use of existing 

(water) resources.  

Improved infrastructure makes day-to-day life easier in 

the communities and the measures will help to create 

new jobs – and future prospects for large numbers of 

families. 

The host community Qabb Elias, where UNDP is building a pilot waste 
water treatment plant. Source: KfW/ photothek.net 


