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Safe water supply and wastewater disposal

The water supply and sanitation sector continuous 

to be underdeveloped in Georgia. Large parts of 

the population still have no access to 24/7 water 

supply and safe wastewater disposal. Amongst 

others, the large number of water-induced health 

problems as well as environmental degradation 

were reasons for the Georgian government and 

KfW to start the Rehabilitation of the Municipal In-

frastructure in Batumi.

Context

Batumi, the capital of Georgia’s autonomous region of 

Adjara is situated at the Black Sea. It is the second 

largest port of Georgia and a popular seaside tourist 

destination. Batumi’s economic prominence has contin-

uously increased over the past decade. Accordingly, so 

has the need for a proper and modern water and 

wastewater infrastructure. 

The Chakvi River is the main source of water for Batumi 

and the surrounding villages. Before 2007, municipal

water infrastructure in Batumi was in a very bad condi-

tion. Water leaks and illegal connections caused up to 

90% of water to be lost. Flooding-induced contamina-

tion caused water to be unusable during heavy rain 

events and residents had to use unnecessarily costly 

electric pumps to reach upper level apartments. Fur-

thermore, Batumi’s waste water treatment plant had 

been closed in the 1990s, leaving the city to discharge 

raw sewage and untreated storm water into the Black

Sea.

All these problems caused the Georgian government 

and KfW to start the phased Rehabilitation of the Munic-

ipal Infrastructure in Batumi Project to provide a modern 

water management and treatment system. The project 

began in 2007 and has an overall volume of 140 million 

EUR of investments.

The financing of the project is mainly provided by KfW

on behalf of the German Ministry for Economic Cooper-

ation and Development (BMZ). The funds include pri-

marily concessional loans totaling approximately EUR 

110 million and non-repayable financial contributions

amounting to more than EUR 20 million. In addition, the 

financing structure includes a risk-sharing arrangement

of EUR 20 million with the Black Sea Trade and Devel-

opment Bank, investment grant components of EUR 8,5 

million by the EU Neighbourhood Investment Facility as 

well as a substantial local contribution by the Municipali-

ty of Batumi. 
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Project approach

The rehabilitation project in Batumi started in 2007 and 

follows a staged project implementation approach. 

Structured into four consecutive project phases, the 

overall water supply and sanitation system of the city of 

Batumi – the third largest city in Georgia – is being re-

habilitated. This project is the largest municipal infra-

structure project in Georgia. 

The project started with rehabilitation measures for the 

water supply and sewer facilities in the most central

parts of the old town of Batumi. Subsequently, rehabili-

tation measures were extended to further districts of the 

city and also to nearby coastal villages of Batumi – to 

the north as well as to the Turkish border. Thereby, 

continuous water supply and environmentally friendly 

waste water disposal was provided to the surrounding 

villages. 

In Batumi, a low energy and EU-standard wastewater

treatment facility was built and went into operation in 

2012. It provides full-fledged mechanical-biological 

treatment of the sewage and is the most modern sew-

age treatment facility in the South Caucasus today.

Moreover, a water treatment plant (Chaisubani) has 

been fully rehabilitated, two new reservoirs were con-

structed in Salibauri and Injalo, and wastewater pump-

ing stations for Batumi were rehabilitated.

Today, the ongoing project focuses on rehabilitating the 

remaining districts of Batumi’s water and sewer facili-

ties. The project also continues to expand into sur-

rounding semi-urban and rural areas. By 2022 a contin-

uous supply of safe drinking water as well as a con-

trolled and environmentally friendly wastewater collec-

tion treatment system for the whole population of Batu-

mi will be ensured.

Impact

The residents of the city of Batumi now receive water 

24 hours a day even in upper level apartments. The 

operation of the modern wastewater treatment plant as 

well as the rehabilitation of the sewer network guaran-

tee an environmentally friendly disposal of the 

wastewater of the city and thereby contribute to the 

protection of the ecosystem of the Black Sea. 

The staff of Batumi Tskali – the local water utility – has 

been trained and qualified to sustainably operate the 

new facilities. Service fees that cover operation and 

maintenance costs for Batumi Tskali were introduced to 

ensure long-term sustainability of the project. Finally, a 

substantial reduction of water losses and efficient use of 

resources as well as regular testing and analysis of 

public drinking water according to EU standards was 

implemented.


