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Togo: Citizens participate in performance measurement of communities
Above all, participating municipalities see
this approach as an opportunity to bring
their work closer to the citizens and to enter
into a constructive dialogue with young
people and civil society. The Ministry of
Finance wants to rein in corruption at the
local level. The Financial Cooperation wants
to tie in the organisation of future phases
with the results of citizen feedback. This will
improve the monitoring and provide additional performance incentives.

Essentially, it involves reporting needs, planCitizens as co-providers of public services
Government initiatives respond to these
developments by increasingly involving citi2

zens in their activities. This often occurs in
the form of so-called crowdsourcing (outsourcing to a large number of strangers). Thus,
volunteers in Nairobi mapped the infrastructures of the Kibera slum by mobile phone and
not only generated transparent urban planning data, but also laid the foundation for
public consultations between the slum inhabitants and the municipality.
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U-REPORT releases SMS surveys from
NGOs and the government to a network of
over 100,000 young Ugandans on topics
such as climate change and AIDS via the
radio and press. In Kenya, the Huduma

Fig.: Huduma website by Ushahidi
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messages in their project performance monitoring and thereby give additional weight to
citizen participation with regard to governmental project management.
Opportunities and risks
The approach makes it possible to better
integrate target groups into project planning
and monitoring, thereby not only improving
visibility, but also the quality, sustainability
and governance of projects, and simultaneously strengthening civil society. The socalled “digital divide”, which has not yet been
completely overcome, IT security and data
protection, and any restrictions on freedom of
expression in partner countries, are not without risk. The requirements of multi-channel
communication, the presentation of issues,
the validation and processing of citizens'
messages, and the effective interaction of the
administration, civil society and local media
place high demands on project design and
local capacity development. However, the fact
that the use of crowdsourcing has been developed for public accountability and development cooperation in Kenya, together with
the growing number of successful solutions
and examples from all development cooperation sectors demonstrates that these challenges are surmountable.
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