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Whether it is providing us with food, water, building material or medicinal products, 

nature is a key supplier of natural resources for humans. Treasure troves of biolo-

gical diversity are particularly important for our basic needs. This diversity is found 

in places like forests, which are home to a large number of the planet's land-based 

flora and fauna while also providing millions of people with a place to live and 

direct means of income. Seas and oceans also play an equally important role for 

life on Earth. They produce half of the oxygen we breathe. Intact, effective ecosy-

stems are also essential when it comes to summoning up the resilience we need 

to fight climate change and natural catastrophes.  

But this diversity is under threat from forests being destroyed, animals being poa-

ched, soils being overcultivated, oceans being polluted and overfished, natural 

resources being depleted, and an increasing number of areas being sealed. The 

protection and sustainable use of biodiversity thus form the foundation of our sur-

vival and are important factors in the fight against poverty. In light of this, the pre-

servation of biodiversity has long been a major concern at KfW Development 

Bank. KfW's global commitment in this area is based on the German Federal Go-

vernment's specifications and international treaties. 

The Convention on Biological Diversity provides the binding legal framework. Al-

most every country in the world has now ratified this convention. Its main objecti-

ves are to ensure the protection and sustainable use of biodiversity and natural 

resources as well as the fair distribution of the resulting economic gains. Equal 

opportunities also play an important role in the convention. In 2010, the parties of 

the Convention on Biological Diversity approved a strategic plan for the years 2011 

to 2020, which sets out 20 goals known as the Aichi Biodiversity Targets and aims 

to prevent the loss of biodiversity. One of the targets is to integrate biodiversity 

values into all national development and poverty reduction goals by 2020, for 

example. Another target states that the rate of loss of all natural habitats must be 

halted completely where feasible or at least halved by 2020. Similarly, at least 17 

per cent of terrestrial and inland water areas and 10 per cent of coastal and mari-

ne areas must be conserved by 2020 and the extinction of threatened species 

must be prevented. The member states also agreed to "significantly" increase their 

funding for biodiversity by 2020. KfW is supporting the Federal Government in 

achieving these targets.  

Back in 2008 — in other words, even before the approval of the Aichi Biodiversity 

Targets — the German Chancellor Angela Merkel agreed to provide an annual 

budget of EUR 500 million for the conservation of biodiversity from 2013 onwards. 

KfW is now responsible for just over half of these funds. This publication provides 

an overview of how these funds are used and which specific projects and pro-

grammes they promote. 

1. Introduction 

“Conserving the planet’s species and habitats — 

and the goods and services they provide — is 

central to sustainable development” (Ban Ki-moon, 

former Secretary-General of the United Nations).  
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Through the work of KfW Development Bank, Germany has become one of the 

world's biggest donors for the conservation of biodiversity. KfW currently promotes 

94 projects in 59 countries, whereby all of the projects have the primary goal of 

protecting biodiversity. The total volume of all projects that have biodiversity as 

either a primary or a secondary goal, amounts to some EUR 2.2 billion. Measures 

that pursue biodiversity conservation as a secondary goal are taken into account 

on a pro rata basis of 20 per cent of the project volume. A large portion of the 

funds benefits Latin America, while almost one third is used in Africa.

Project portfolio in implementation phase in 2017 (in millions EUR) 

Budget and market funds

BMZ BMU 
Delegated 

funds 
DFNS*** TOTAL 

Africa 
543.8 6.3 1.9 29.7 581.7

Asia 
361.7 31.1 0 0 392.8

Europe 
122.5 6.5 2.5 0 131.6

Latin America 
713.3 45.5 180.9 5.6 945.2

Supra-regional1 123.2 0.0 0.0 0.0 123.2

Total 
1,864.5 89.4 185.2 35.3 2,174.4

Source: own data 

The portfolio continued to expand between 2013 and 2017. At EUR 568.8 million, 

the total volume of the 38 project appraisals from 2017 was significantly higher 

than in previous years. This is likely to lead to a further increase in commitments 

for biodiversity conservation in 2018. In 2017, the commitment total increased 

almost fivefold compared to 2016 (EUR 125.7 million) with a total volume of 37 

new agreements worth EUR 616.8 million. 

As a result of the high number of commitments in previous years, the upwards 

trend for disbursements also continued in 2017. In comparison to the previous 

year, the disbursement total rose by around 90 per cent to some EUR 516 million. 

The main clients were the Federal Ministry for Economic Cooperation and Deve-

lopment (BMZ) and the Federal Ministry for the Environment, Nature Conservation 

and Nuclear Safety (BMU). 

2. Biodiversity at KfW 

Germany is one of the world's most important 

donors in the field of biodiversity conservation.  

1  Global Crop Diversity Trust Fund. 

* Federal Ministry for Economic Cooperation and 

Development l  ** Federal Ministry for the Environ-

ment, Nature Conservation, and Nuclear Safety l  

*** Debt for Nature Swap. 
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Projects appraisals, commitments and disbursements for biodiversity  
(in millions EUR) 2013–2017

Source: own data 

Since 2009, commitments for biodiversity have also included funds from KfW itself, 

which are issued as loans instead of on a grant basis. Their share of promotional 

commitments rose from 20 per cent of the promotional total in 2016 to 39 per cent 

in 2017. The beneficiaries of these commitments were emerging economies like 

India, Columbia and Mexico. KfW funds are set to increase even more in future, 

particularly for emerging economies. 

Protected areas supported by KfW, worldwide (2017)

World Africa Asia Europe 
Latin 

America 

Blue 

Action 

Protected areas 636 76 93 24 443 

Countries 54 16 11 6 21 

Area  

(in 1,000 km²) 

Total 1,512 403 170 13 927 

Forests (primarily 

tropical forests) 

1,088
(72%) 

123 154 9 802 

Steppes and sa-

vannahs 

212
(14%) 

169 15 0 28 

Coasts and 

Oceans 

179
(12%) 

109 0 0 70 

Mountains 
32

(2%) 
3 0.1 4 26 

Inland water 

1
(0.1%

) 
0.3 0.2 0.4 0.053 

No. of ongoing 

projects 
78 25 16 9 27 1 

Project volume 

(in EUR millions) 
1,486 473 241 97 629 44 

Disbursements 

(in EUR millions) 
413 71 31 10 281 20 

Source: own calculations 
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The biggest growth in funds was recorded for (tropical) forest preservation and, 

increasingly, coastal and marine conservation. The total size of protected marine 

areas promoted increased by over one third to almost 180,000 km
2
. This trend is 

likely to continue in the next few years, not least because the Blue Action Fund 

launched its funding activities in 2018. The Blue Action Fund is a non-profit trust 

fund for coastal and marine conservation set up by the Federal Ministry for Eco-

nomic Cooperation and Development and KfW in 2016.  

Objective of support 

Working towards the objective of preserving natural and semi-natural habitats as 

comprehensively as possible, KfW is active in the following areas: 

– Terrestrial (around EUR 1,327 million) and marine (around EUR 159 million) 

protected areas and systems: gazetting new areas and safeguarding existing 

ones by improving equipment and infrastructure and management as well as se-

curing permanent financing;

– Forest conservation / REDD (Reducing Emissions from Deforestation and 

Forest Degradation) and forest management (EUR 505 million): incentive and 

compensation mechanisms for forest conservation, including monitoring and 

control systems;

– Sustainable management of natural resources (around EUR 437 million): 

here, mainly sustainable forest management to produce timber and non-timber 

products, often in conjunction with erosion control;

– Other focus areas (around EUR 79 million): institutional reforms, for example 

Instruments and standards for implementing measures 

In accordance with the bank's Sustainability Guideline
2
, the principles of environ-

mental and social due diligence and sustainability are central themes in KfW De-

velopment Bank's promotional activities, including in the field of biodiversity. All 

measures therefore have to undergo a structured environmental and social impact 

assessment (ESIA). The aim of these assessments is to identify any foreseeable 

negative effects and risks that a project may have on the environment and on 

matters related to society and human rights. Identifying these factors enables 

suitable measures to be applied so the effects can be avoided, reduced to an 

acceptable minimum or balanced out. The benchmarks for the assessment pro-

cess are the World Bank Group's Environmental and Social Standards, the Inter-

national Labour Organisation's (ILO) core labour standards, additional stipulations 

set out by the BMZ on matters such as human rights, and recommendations in the 

Food and Agriculture Organisation's Voluntary Guidelines on Tenure of Land. One 

of the interdisciplinary issues within the assessment process focuses on avoiding 

risks to human rights during biodiversity projects, for example, in relation to indi-

genous people and the land rights of local communities. Having as small an im-

pact as possible on local livelihoods and opening up alternative sources of income 

and social-economic development opportunities to people living in conservation 

areas are two key elements in the sustainable and environmentally and socially 

affordable planning and implementation of conservation projects. 

KfW's goal: to fully preserve natural habitats. 

2  KfW Sustainability Guideline (2016): Assessment 

of Environmental, Social, and Climate Performance. 

Principles and Process.
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3.1 Protected areas 

Outstanding examples of the richness of nature and culture need special protec-

tion as they form part of our identity, culture and history. Humankind as a whole 

has a stake in making sure, for example, that the coral reefs of the Caribbean, the 

gorilla population of the Congo Basin, and the tropical rainforests of Sumatra are 

kept intact. Protected areas are important tools to preserve these precious natural 

resources, particularly national parks, also known as "nature's cathedrals". 

Reaching audiences of millions with his TV series and films like "Serengeti Shall 

Not Die" right up to the 1980s, the famous Frankfurt-based zoologist Bernhard 

Grzimek contributed to this positive approach to conversation. In 2013, KfW Stif-

tung launched the "KfW Bernhard Grzimek Prize" to honour people and organisa-

tions who apply their creativity, innovation or entrepreneurship to help raise social 

awareness of biodiversity. 

Nature conservation has long been a traditional part of German development coo-

peration. KfW has over 20 years of experience with projects in this field and un-

derstands how to intelligently combine conservation and sustainable economic 

growth. It is a global leader when it comes to developing and implementing innova-

tive financing solutions, including for nature conservation.  

On behalf of the German Federal Government, KfW currently finances 636 con-

servation areas in 54 countries around the world, covering a total area of almost 

1.51 million km
2
, which is larger than Germany, France and Spain put together. Its 

promotional activities focus on Latin America and Africa. This focus includes 25 

protected areas that have been declared as UNESCO World Heritage Sites. One 

seventh of all Natural World Heritage Sites in developing countries are supported 

by KfW on behalf of the Federal Government. KfW also promotes 44 areas that 

have been classed as Ramsar sites with the aim of preserving wetlands. Two 

thirds of the ecosystems protected are tropical forests. In addition to its goal of 

increasing the size of protected areas, KfW is also supporting the management of 

these protected areas. For instance, investments in protected areas contribute to 

the improvement of administration and infrastructure like buildings, checkpoints 

and markings, equipment and vehicles as well as staff training. 

3. Biodiversity by subject area 

Bernhard Grzimek's legacy: a prize to promote 

biodiversity.  
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Example project 

Southern African Wildlife College: More training opportunities for game 
wardens 

Recent years have seen resurgence in the illegal poaching of rhinos in South 

Africa. In 2017 alone, 1,028 of these animals were poached by international 

gangs in the region because their horns can fetch a high price on the internatio-

nal market, just like ivory. A kilogram of rhinoceros horn is reported to cost se-

veral tens of thousands of dollars on the global market. According to KfW Project 

Manager Nils Meyer, this poses an existential threat to both of these species, 

which actually have few natural predators. The poachers take no account of 

bans or designated protected areas. 

One reason why they are able to practice their illicit trade with such brutality is 

due to the shortage of well-trained game wardens. There are not enough mana-

gers or game wardens in southern Africa's national parks to successfully mana-

ge what are now 18 trans frontier conservation areas. This is exacerbated by the 

fact that many of the parks have grown to a vast size, such as the KAZA (Ka-

vango-Zambezi) project, which covers an area roughly the same size as Spain, 

making it the largest nature conservation project in the world. Efficiently ma-

naging and protecting so much land requires well-trained personnel in sufficient 

numbers. The Southern African Wildlife College, which KfW financed in 1998 on 

behalf of the German Federal Government, is considered one of Africa's best 

training institutes in the field of park management, however, it has now reached 

its capacity limits. 

KfW is therefore supporting the region in the training of game wardens with 

around EUR 10 million. The funds are used to finance mobile, decentralised 

training units which allow for the training activities to be extended to other areas, 

as well as the expansion of the Wildlife College itself. There are also plans for 

scholarships in order to give more people the opportunity to train as game war-

dens in the future. The aim is to put an end to the depletion of natural resources 

and poaching in particular, in order to allow the many parks in southern Africa to 

actually deliver on their promise to protect biodiversity for the long term. 

KfW works hard to improve the standard of monitoring and management in protec-

ted areas. Protected areas which are efficiently managed in close cooperation with 

local communities form the basis for reducing worldwide illegal wildlife trade. Ele-

phants in Eastern and Central Africa and rhinos in Southern Africa are under parti-

cular threat. When financing protected areas that are hit especially hard by poa-

ching, KfW therefore focuses primarily on improving the training and working con-

ditions for game warden, ensuring comprehensive application of innovative tech-

nology for monitoring animal numbers, and involving local people in managing and 

sharing the revenues generated through sustainable management of forest, wildli-

fe and fishing grounds.  

Another focal point of support programmes is improving income and living condi-

tions for the communities living adjacent to protected areas, for example through 

tourism, forest management, fishing or handicrafts. These measures aim to ensure 

that local people actually benefit from conservation and the sustainable use of 

natural resources, thus enhancing the conservation of protected areas’ bufferzo-

nes and biological corridors in particular. 
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Example project 

Serengeti National Park: neighbors to support the park 

With Serengeti National Park, Tanzania boasts one of the world's most important 

ecosystems. The sweeping savanna landscape is famous for the seasonal mig-

ration of almost two million gnus, zebras and antelopes. In addition to the actual 

protection of these unique natural environments, Tanzania's various parks are 

also an important factor for the country's economy. Due to the growth of the 

tourism sector, which accounts for roughly 17% of Tanzania's GDP, they help 

create thousands of jobs and secure income in structurally weak regions. 

However, local communities have thus far not benefited enough from the pro-

ceeds of tourism. Only about 0.5% of the earnings of the Serengeti National 

Park run into the development of the neighboring areas. The people lack income 

as a result, but they also suffer from a lack of infrastructure, such as inadequate 

rural roads or limited access to local markets. This further impacts their opportu-

nities to earn money. Because the park's neighbors barely benefit from the 

preservation of biodiversity, they do not identify enough with the national park 

and poachers still enjoy the support of the local population. 

The planned construction of an asphalt road straight through the Serengeti Na-

tional Park, which prompted international protests a few years ago, was also 

supported by some communities living nearby the park. The project was then 

prevented from going ahead in its original form, thanks in part to German media-

tion. Meanwhile the Tanzanian government has given priority to a road which 

runs south of the Serengeti, however, this has done nothing to resolve the un-

derlying problem. 

That is why, on behalf of the German Federal Government, KfW is promoting a 

project aimed at getting the local population more involved and invested in the 

conservation of natural resources and the associated proceeds. Working with 

the Tanzania National Parks Authority and the Frankfurt Zoological Society 

(FZS), KfW is for example financing the development of rural roads, economic 

and social infrastructure and the establishment of participative game and forest 

conservation areas. The intention is for local people to experience the benefits of 

the conservation programme, to identify more strongly with it, and as a result, for 

them to get involved in preserving this wonderful ecosystem. 

For poorer countries or countries with limited income from tourism resulting from 

protected areas, the task of keeping things running and covering costs for things 

like fuel, spare parts, renovations and environmental communication, can be a 

huge challenge. So, it is all the more important to make sure partner countries 

receive support in setting up permanent financing mechanisms for their protected 

area systems. For this reason, KfW has supported the establishment of a number 

of capital funds or foundations, known as Conservation Trust Funds (CTFs) during 

the last 25 years. These trust funds normally receive both public and private funds 

and — using recurring revenues and interest income — permanently contribute to 

the financing of protected areas. KfW currently promotes 18 CTFs with a financial 

contribution of over EUR 459 million, thereby supporting the ongoing safeguarding 

of more than 260 protected areas (see annex 1).  
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Example project 

The Caucasus Nature Fund: Protection for the legends of nature 

Formed by the isthmus between the Black and Caspian Seas, the Caucasus is a 

biological crossroad, where plant and animal species from Europe, Central Asia, 

the Middle East, and North Africa come together with endemic species found 

nowhere else on earth. A total of 6,400 species of vascular plants alone, such as 

mosses and ferns, grow in the region. There are also many species that can on-

ly be found in the Caucasus, such as the Caucasian black grouse, Caucasian tur 

and Caucasian salamander. The region's natural diversity is so great that the 

Worldwide Fund for Nature (WWF) and Conservation International (CI) have de-

clared the region to be one of the world's 35 most important "biodiversity 

hotspots". 

But this important ecosystem is at great risk. Dozens of the region's species are 

on the red list for being at the brink of extinction due to deforestation or the 

construction of large roads and bridges. As a result, the three Caucasian count-

ries of Armenia, Azerbaijan and Georgia have now declared roughly 10% of their 

territory as protected areas (Germany: 3.8%). But there are not enough funds 

available: at least EUR 5 million more is required each year to effectively man-

age the protected areas. 

The "Caucasus Nature Fund" (CNF) was set up as a nature conservation foun-

dation in 2007 with the aim of closing the funding gap. Today the conservation 

trust fund is recognised as a stable and constant financing partner. As such it co-

finances protected areas in Armenia, Azerbaijan and Georgia. CNF has steadily 

built its programme and is now supporting over a dozen parks by providing fi-

nancial support. Thereby CNF not only finances operating and acquisition costs 

of fire trucks and jeeps but also bonus payments for rangers and park employ-

ees.  

The German Federal Government has played an active role in the establishment 

and the development of CNF, contributing EUR 32.5 million through KfW. The 

fund also receives substantial support from WWF as well as other private and 

institutional conservation organisations. CNF aims to support 20 parks by the 

year 2020, protecting a million hectares of land - and in so doing saving count-

less species of plants and animals from extinction.

3.2 Forest conservation and management 

Forests fulfil a number of important ecological functions and provide essential 

ecosystem services. As the "lungs of the planet", they supply oxygen, regulate the 

climate and water cycles, protect against erosion (and thus stop siltation at hydro-

power stations), store drinking water, produce valuable natural resources, food 

and medicinal products, cushion the effects of storms, and enable endangered 

species to survive. Especially in rural parts of many developing countries, the 

forestry sector is also an important economic factor that offers long-term deve-

lopment prospects. 

As economies have developed, humans have spent thousands of years transfor-

ming areas of forest land, mainly to be used for agriculture. According to estima-

tes, over two billion hectares of land around the world have already been defore-

sted or lost their original function to a great extent.
3
 Between 2000 and 2010, tro-

pical forests experienced a net loss of around 7 million hectares — an area the 

same size as Ireland.
4
 (Re)forestation therefore generally plays an important role 

in the three Rio Conventions
5
 and international environmental processes. For 

example, the strategic plan of the Convention on Biological Diversity includes the 

goal of restoring at least 15 per cent of degraded ecosystems. 

Forests play a particularly important role in maintai-

ning the balance of nature.  

3  WWF Switzerland (2011) Die Wälder der Welt - 

ein Zustandsbericht. Globale Waldzerstörung und 

ihre Auswirkungen auf Klima, Mensch und Natur. 

("The World's Forests — A Status Report. Global 

deforestation and its impacts on climate, humans 

and nature"). |  4  FAO (2016) State of the World’s 

Forests 2016. Forests and agriculture: land-use 

challenges and opportunities. |  5  Climate Conven-

tion (UNFCCC), Convention on Biological Diversity 

(CBD) and Convention to Combat Desertification 

(UNCCD).
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As the originator of the concept of sustainability over 300 years ago - the term 

originally came from the German forestry sector - Germany has developed exten-

sive expertise in this field and thus provides its partner countries with a high stan-

dard of support in sustainable forest management and conservation. In particular, 

it has strong knowledge in the field of semi-natural forest cultivation that preserves 

biodiversity and ecosystem functions — knowledge that is important for Financial 

Cooperation. Semi-natural forest cultivation has since become something of a 

German export, which KfW has been promoting across the globe for over 20 

years. German universities are internationally regarded as an elite training ground 

for this form of forestry. Germany is also home to the Forest Stewardship Council 

(FSC), a respected international institution that certifies forest products produced 

in sustainably managed forests.  

Working on behalf of the German Federal Government, KfW finances the replan-

ting of trees and reforestation, particularly in Asia, where vast areas are defore-

sted, for example, to meet the high demand for palm oil. The bank also promotes 

the sustainable management of existing forests, especially in Africa and Latin 

America. However, the sustainable use of forests still has to win over local popula-

tions, who often depend on the forest as a resource. For instance, wood is used to 

generate energy, while large areas of forests are cleared to plant soybeans or rear 

cattle. Depending on the region, forest management programmes supported by 

KfW are often a combination of the following elements: 

– Investment in control and management infrastructure for state authorities: 

in order to improve local legal and investment security, for instance through de-

centralised administration and checkpoints, vehicles, control technology, and in 

order to meet social and ecological criteria — including training 

– Investment in productive infrastructure: in order to improve local infrastruc-

ture, for example, with investments in rural roads and in areas of reforestation 

and forest management

– Promotional funds and programmes for local and indigenous forest own-

ers: in order to create incentives and change individuals' behaviour, for example, 

by promoting individual investments for reforestation 

Showing promise: Forest and Landscape Restoration 

An important target of the international community is to restore deforested and 

degraded forest landscapes and to reforest areas having suffered from deforesta-

tion, not least for climate protection and rural development reasons. One concept 

in this area is "Forest and Landscape Restoration" (FLR), which deals with ecolo-

gical and social improvements. This means that it combines a forest's ecological 

functions with its productive use, so that the local population can profit from it, for 

example due to increased income. The FLR approach also incorporates agrofore-

stry systems
6
, which have both ecological and economic advantages; they increa-

se biodiversity and protect fields from the effects of climate change. Furthermore, 

they help to maintain soil fertility and reduce erosion, which in turn improves plan-

ts' resistance against pests and reduces the use of pesticides. In addition to redu-

cing carbon emissions by avoiding deforestation (REDD) and promoting something 

known as deforestation-free supply chains, the restoration of forest environments 

is one of the three pillars that form the basis of the Federal Ministry for Economic 

Cooperation and Development's international forestry policy. 

6  Agroforestry combines elements of agriculture 

with forestry.  
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Example project 

Madagascar: erosion control and sustainable household energy  

Madagascar is home to a unique ecosystem unlike anywhere else in the world 

and also provides a habitat for a distinctive range of flora and fauna. This rich-

ness is under threat from large-scale illegal deforestation. This applies particu-

larly to the tropical humid and dry forests as around 85 per cent of private ener-

gy demands are met by wood and charcoal, a figure which rises to almost 100 

per cent in rural areas and small towns. So far, attempts to introduce natural gas 

liquids, kerosene or local coal have failed due to the higher costs and organisa-

tional challenges. Solar-powered stoves are proving slow to catch on. Costs, as 

well as cooking and eating habits, are also decisive reasons why even more 

prosperous households prefer to cook with charcoal.  

Consumption of firewood (including charcoal) significantly outpaces the growth 

of the remaining forests and copses and plays a key role in the degradation of 

forest areas. The ecological effects are huge. Rapid degradation leads to the 

erosion of hillsides, which furthers desertification and the destruction of the natu-

ral water balance in valleys and also poses a threat to the remaining sections of 

natural forest and protected areas. It also goes hand-in-hand with poaching and 

the ever-advancing loss of biodiversity, meaning that around 80 per cent of the 

20,000 or so endemic species of animals and plants are now endangered.  

In light of this, the German-Madagascan development cooperation concentrates 

on the protection and sustainable use of natural resources. The "Programme de 

Lutte Anti-Erosive" (PLAE) fights soil erosion in seven focus regions and pre-

vents the degradation of forests through the reforestation of wood used for fuel. 

The commitment volume is EUR 24 million. 

PLAE helps communities to create plantations for trees used for fuel and sup-

ports them in introducing erosion control measures, such as reforesting escarp-

ments and creating terraces. Various fast-growing trees are used in the plantati-

ons with the aim of protecting the diversity and sustainability of these areas, whi-

le also enabling user groups to harvest wood for fuel in as little as seven years 

after planting. An important factor in this process is creating land use plans and 

establishing efficient and effective land registry services. On this basis, land use 

certificates are issued, allowing communities to achieve security regarding future 

income, which in turn increases willingness to reforest. 

By the end of 2017, as many as 3,500 hectares of protection forests had been 

established. These forests provide long-term soil protection, an essential re-

source for the population. With German support, around 26,000 hectares of 

firewood plantations are due to be reforested by 2021, around 16,000 hectares 

of which will be supported by PLAE. PLAE's integrated approach to land use 

planning contributes to international Forest and Landscape Reforestation tar-

gets. 

FLR contributes to the achievement of the UN Sustainable Development Goals 

(SDGs) set out in the 2030 Agenda, for example, by securing the supply of food 

and energy, fighting poverty, preserving biological diversity, and protecting the 

climate. In the Bonn Challenge in 2011, the international community agreed to 

restore 150 million hectares of degraded forest by 2020. Building on this, a deci-

sion was made to increase this to 350 million hectares by 2030 as part of the New 

York Declaration on Forests in 2014. This new target corresponds to an area the 

size of India. The German Federal Government also signed the declaration. Parti-

cipants in New York also agreed to halve global deforestation by 2020 and bring it 

to a complete stop by 2030. FLR can play an important role in this process. 
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Together with Norway and the United Kingdom, Germany signed up to the GNU 

Initiative, which aims to extend the commitment under the New York Declaration 

using joint programmes and improved coordination. In December 2015, the New 

Partnership for Africa's Development (NEPAD), the German Federal Ministry for 

Economic Cooperation and Development, the World Bank and the World Resour-

ces Institute (WRI) set up the African Forest Landscape Restoration Initiative 

(AFR100) with the aim of restoring 100 million hectares of forest in an effort to 

contribute to the aforementioned international forestry initiatives by 2030. So far, 

26 African countries have agreed to contribute around 85 million hectares to this 

initiative. KfW has already allocated commitments for Ethiopia, Cameroon and 

Madagascar for AFR100. 

FLR is a very promising concept in the forestry sector because it links the econo-

mic use of forests with sustainable forest conservation, thus creating prospects for 

the local population and protecting the climate at the same time.  

3.3 Coastal and marine protection 

The planet's oceans cover more than 70 per cent of its surface and play a central 

role in sustaining life on Earth. They fulfil important climate-regulating functions, 

produce half of the world's oxygen and make a key contribution to food security 

thanks to their high level of biodiversity. Fish is a crucial source of nutrition for 

nearly three billion people. More than 500 million people around the world are 

directly or indirectly dependent on fishing. For these people, coastal regions are 

both a place to live and a place to work — and the same will apply for future gene-

rations. The majority of fishing takes place in developing countries, where increa-

sing numbers of people are gathering in coastal regions. Half of the world's popu-

lation already lives in these areas, with this figure set to rise to 75 per cent by 

2020.  

Overfishing of the world's oceans has gradually become a serious problem. Even 

now, 90 per cent of fish populations are deemed to be fully exploited or already 

overfished. Aquacultures are playing an increasingly important role, already sup-

plying around half of the fish consumed by humans. For the past few decades, 

aquacultures have been the fastest growing sector in the food production industry, 

rising by around 8 per cent each year. Nevertheless, this growth also goes hand-

in-hand with an ever-increasing demand for fish meal and oil from the catching 

sector for feed. Moreover, non-sustainable production methods used in aquacultu-

res can be just as dangerous as destructive catching methods. In western indu-

strial countries, private certification initiatives such as the Marine Stewardship 

Council (MSC) and the Aquaculture Stewardship Council (ASC) are steadily in-

creasing their market share. This enables consumers to promote sustainable 

aquacultures and fishing methods by making conscious purchasing decisions.  

Climate change will continue to increase the temperature of the oceans and cause 

sea levels to rise, shrinking coral reefs around the world as a result. This makes 

thousands of kilometres of coastline more vulnerable to storm tides, destroys the 

refuges for many species of fish and could potentially push millions of people even 

deeper into poverty. Marine and coastal protection is thus more important than 

ever. The issue has recently started to play a more and more significant role in 

KfW's portfolio in line with the Federal Ministry for Economic Cooperation and 

Development's 10-point action plan
7
 on marine protection and sustainable fishery.  

The seas and oceans are home to countless spe-

cies of animals and provide a source of food for 

many millions of people.  

7  German Federal Ministry for Economic Coopera-

tion and Development (2016):  

Meeresschutz und nachhaltige Fischerei. 10-Punkte 

Aktionsplan. ("Marine protection and sustainable 

fishery. 10-point action plan").  
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For example, KfW promotes investment in marine biodiversity conservation, a 

sustainable fishing industry and the regulation of waste management to avoid 

marine pollution. The number of KfW projects in the marine and coastal sector has 

been rising for the past four years. In 2017, on behalf of the German Federal Go-

vernment, KfW Development Bank promoted marine protected areas covering a 

total of almost 180,000 km
2
. 

Example project 

Blue Action Fund: new instrument for marine conservation

To step up ocean and coastal protection in development cooperation partner 

countries, KfW established the "Blue Action Fund" (BAF) together with the Ger-

man Federal Ministry for Economic Cooperation and Development in 2016. Ta-

king the legal form of a non-profit foundation, the BAF's goal is to finance pro-

jects of international conservation organisations in the field of coastal and mari-

ne preservation. Funding is made available for measures: 

• that protect marine biodiversity. To do this, new marine protected areas 

are created, or management is improved at existing ones.  

• that improve living conditions for coastal communities. To do this, sus-

tainable management of marine resources is promoted, e.g. in the fish-

ing industry as well as in tourism.  

Interested non-governmental organisations (NGO) can submit project proposals 

in line with the foundation’s objectives in response to public tenders. When sel-

ecting projects, the BAF observes any national and regional protection strate-

gies and makes sure projects are consistent with the UN Convention on Biologi-

cal Diversity, the 2030 Agenda and the Federal Ministry for Economic Coopera-

tion and Development's 10-point action plan for marine protection. The Interna-

tional Union for Conservation of Nature and Natural Resources (IUCN) works 

with the BAF to select projects. 

Thanks to funds provided by KfW on behalf of the BMZ and the Swedish gov-

ernment, the BAF has a capital of EUR 49 million. Additional financiers are ex-

pected to join in due course, thus increasing the fund's reach. The BAF's board 

of trustees currently includes members of the German Federal Ministry for Eco-

nomic Cooperation and Development, the Swedish Foreign Office and KfW.
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International nature conservation is heavily influenced by the UN Convention on 

Biological Diversity. In 2010, a strategic plan was launched for the convention, 

covering the years 2011–2020. It sets out 20 ambitious goals, which are reflected 

in the following trends.  

Trend 1: Responsibility is shared by more parties than in the past 

Preserving biological diversity in protected areas is essential, but it is not all that 

needs to happen. Around 15 per cent of the planet's land and 7 per cent of its 

oceans are protected and yet biodiversity continues to decline. The main reason 

for this is that humans need increasing amounts of food, water, natural resources 

and energy. On top of that, economic processes often tend to be less sustainable 

in ecological terms, while pressure on biodiversity is increasing. Efficiently mana-

ged protected areas are not yet enough to sustain biological diversity. In Decem-

ber 2016, the international community therefore decided to pass the Declaration 

on Mainstreaming the Conservation and Sustainable Use of Biodiversity for Well-

Being. The signing countries declared that they would improve their efforts to con-

serve biodiversity in all areas, including agriculture, fishery and aquaculture, fore-

stry and tourism.  

Responsibility for the preservation of Global Public Goods must be shared by 

more countries than in the past. Emerging economies are overtaking many indu-

strial countries in economic terms. Emerging economies like Brazil, Mexico and 

Indonesia are also home to a large portion of the world's biodiversity. A lack of 

involvement from these countries would result in a failure to meet biodiversity 

goals.  

What's more, increased commitment is needed from the private sector to make 

sure the economy works towards biodiversity conservation, too. This forms part of 

the Hawaii Commitments, for example, which were defined by various participants 

at the IUCN World Conservation Congress in September 2016. 

4. Outlook and trends 
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Example project 

The eco.Business Fund: biodiversity-friendly investments 

The regions of Latin America and the Caribbean (LAC) are characterised by 

their huge wealth of biodiversity and natural resources. Unfortunately, the eco-

systems are now under increasing threat from human activity, such as forest 

clearance for pastures and cropland, water pollution and overfishing. Growing 

tourism is also putting strain on the sensitive ecosystems. So, the pressing 

question here is: which measures can protect the rich biodiversity of Latin Amer-

ica?  

The importance of the financial sector is growing as it is able to generate incen-

tives for the ecological restructuring of the economic system. The eco.Business 

Fund was founded at the end of 2014 for this purpose. With the help of public 

funds, the innovative fund structure allows market barriers to be dismantled and 

additional private capital to be mobilised for conserving natural resources. KfW 

supports the fund with a total of EUR 70 million provided on behalf of the Ger-

man Federal Government. The fund's goal is to sustainably promote biodiversi-

ty-friendly companies in the sectors of agriculture, forestry, fishery and nature-

orientated tourism. 

The balance sheet for the banana exporter Ecobanec in Milagro, Ecuador, is 

proof of the success achieved by the green fund. During its long-standing relati-

onship with Banco Pichincha, Ecobanec has adapted its business in line with 

international biodiversity standards and expanded on a regional scale. Coopera-

tion between the eco.Business Fund and the Ecuadorian bank enables green 

loans to be issued effectively to certified regional businesses. Ecobanec is certi-

fied under CERESECUADOR, which is equivalent to GLOBALG.A.P. This certifi-

cation requires businesses to apply regional cultivation and farming methods, 

provide protection for their staff and establish biodiversity-friendly production 

lines. With an annual volume of USD 17 million, the company is one of the most 

important employers in the area. 

Senior Project Manager Karim ould Chih highlights the importance of companies 

like Ecobanec: "They often belong to something known as the ‘missing middle’, 

as they are too large to receive loans from micro-finance institutions but too 

small for large commercial banks." However, it is precisely this group of medi-

um-sized companies that could drive the transformation towards sustainable 

economic processes. This is why the eco.Business Fund is geared specifically 

towards companies of this size. It is currently issuing loans in Central America 

as well as Peru, Ecuador and Columbia. It combines the lack of credit with the 

goal of conserving biodiversity and the natural environment, an area that cur-

rently lacks specific financing options in these countries.  

The fund structure is designed to appeal to private investors in particular. In ad-

dition to KfW — which played an important role in establishing the fund on be-

half of the German Federal Government — the non-governmental organisation 

(NGO) Conservation International and the fund manager Finance-in-Motion 

were also involved in creating the fund.  

Other investors include the British ministry DEFRA, the Dutch FMO, the Austrian 

OeB, the German GLS-Bank, the Dutch ASN-Bank, the Calvert Foundation, and 

the European Union (EU). The aim is to protect and sustainably manage an ad-

ditional 1,200,000 hectares of ecologically valuable area by 2019. Further goals 

include promoting 600 companies and creating or protecting 288,000 jobs. 

There is also a plan to expand to other countries and thus make the region even 

greener.  
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KfW's contribution: KfW has set itself the goal of ensuring sustainability. The 

environment and climate sector (including biodiversity and forests) remained a 

focus area at KfW Development Bank in 2017, making up 55 per cent of the new 

commitment volume (EUR 4.5 billion). In the future, new commitments to preserve 

biodiversity are expected in the field of sustainable production, particularly in fore-

stry. In emerging economies like India, Mexico and China, "traditional" grant-style 

financing is increasingly switching to loan-based financing. In general, Germany is 

also calling for recipient countries to contribute more from their national budgets. 

Cooperation with environmental organisations 

For its biodiversity conservation projects, KfW Development Bank is working in-

creasingly with conservation organisations in an effort to make the most of their 

specific strengths for successful results. From KfW's perspective, these strengths 

include: 

– Political strengths: help facilitate political decisions critical to success 

– Specialist expertise: ensures the quality of projects 

– Local presence: makes sure that funding actually reaches people 

– Integration into civil society in partner countries: creates a broader social 

basis for conservation 

– Long-term involvement: improves the sustainability of the projects' impact  

KfW works with many environmental organisations, though the Worldwide Fund for 

Nature (WWF) and Frankfurt Zoological Society (FZS) are two particularly impor-

tant partners. KfW signed a cooperation agreement with FZS in 2012. Significant 

projects in collaboration with these NGOs are currently implemented in Tanzania 

(Serengeti), Guyana, Albania and Indonesia.  

KfW and WWF have enjoyed an almost 25-year-long relationship. They first wor-

ked together in 1992/93, cooperating on a project in Côte d'Ivoire to protect Tai 

National Park, a UNESCO World Heritage Site. At present, KfW and WWF are 

working together on 23 projects in 20 countries. The regional focus is on Africa, 

while the focus in terms of content is on the promotion of conservation areas and 

their sustainable financing, like the project in the Caucasus, for example. 

In addition, KfW has also established cooperation with other international stake-

holders like the IUCN. The two partners worked together to develop new funding 

concepts, like the Blue Action Fund, and are now working on a joint tiger protection 

programme in Asia. 

Future conservationists  

KfW does more than just promote conservation in emerging and developing coun-

tries; it also works hard to promote future talents. For instance, every year it sup-

ports the Conservation Project Management Spring School, run by KfW Stiftung, 

Goethe University, FZS and the WWF. Project managers from KfW Development 

Bank provide an introduction to financial development cooperation and funding 

activities related to protecting and using natural resources. Master students at the 

universities of Freiburg and Frankfurt are also regular visitors to KfW Development 

Bank, where they are able to learn about the importance of sustainable financing 

for conservation. 

Particularly close partners: the WWF and Frankfurt 

Zoological Society.  
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Trend 2: Green is gradually turning blue 

Regarded as the final border to civilisation on our planet, the significance of coa-

stal and marine protection is growing in the era of climate change. In the past, 

international conservation tended to concentrate more on "charismatic ecosy-

stems" on land, such as rainforests and savannahs. Nowadays, attention is also 

shifting towards coral reefs (which are on the brink of collapse), the diversity of 

mangrove forests, and the owner-less seas and oceans. With their high level of 

biodiversity and productivity, oceans and coastal regions make an important con-

tribution to food security. As a result, protection of marine ecosystems is essential. 

However, marine conservation is set against a backdrop of geopolitical tensions 

and interest in natural resources and is applied in coastal areas, which are now 

home to around 50 per cent of the world's population, and in ecosystems that 

cannot be protected by fences. At the moment, only about 7 per cent of the world's 

oceans are protected. Finding and promoting sustainable solutions for the marine 

and coastal areas is therefore more important than ever. 

KfW's contribution: The number of conservation projects in the marine and coa-

stal sector has been rising for the past four years. In 2017, KfW promoted projects 

covering a total area of almost 180,000 km
2
.The issues of fishery, aquaculture and 

wastewater treatment are growing in importance. 

Trend 3: Digital solutions for improved conservation 

Digital solutions have been applied in agriculture and rural development for the 

past several years. The use of geo-information systems has also become standard 

practice in forestry and large-scale natural resource projects. For instance, protec-

ted areas can be monitored from the air and the growth of forestry projects can be 

evaluated. There is also potential for digital solutions to be used to monitor the 

progress of conservation projects, which would make the process more time- and 

cost-efficient. This in turn will allow for swift improvements to project management.  

In addition to using satellites and geo-information systems, remote reconnaissan-

ce can also be performed with technology such as survey flights, drones and 

smartphone applications. Combined with modern analysis software, survey flights 

using small aircraft and drones can help to systematically record changing animal 

stocks, while also improving accuracy. Drones can therefore guarantee ongoing 

monitoring, even in countries and areas that pose a high risk to park staff. In the 

field of biodiversity conservation, smartphones can help to identify invasive spe-

cies of plant.  

KfW's contribution: KfW is currently testing the opportunities presented by digital 

solutions in conservation in initial applications and studies. 

KfW is eager to increase its support for the German Federal Government in three 

major areas: the main focus will be on coastal and marine protection, which is 

suffering from a huge global backlog. It also wants to improve efficiency in the 

management of protected areas. Its third task is the restoration of deforested 

areas. However, all these objectives can only be achieved if biodiversity is regar-

ded as a common duty and firmly embedded into the consciousness of all socie-

ties. 



Appendix 1

Conservation Trust Fund (CTF) Portfolio KfW / Frankfurt am Main / May 2018
EF: Endowment Fund / SF: Sinking Fund

Caribbean Biodiversity Fund,
CBF (EF/SF)
Caribbean Islands (8 Staaten)
FC: EUR 45,0 Mio. 

Blue Action Fund, BAF
(EF/SF), global
FC: EUR 44 Mio. 

Fondo para el Sistema Arreci-
fal Mesoamericano, Marfund
(EF) Mexico, Belize, Guatema-
la, Honduras
FC: EUR 17,0 Mio.

Fondo de Biodiversidad Sos-
tenible, FBS (EF)
Costa Rica
FC: EUR 6,0 Mio.

Fondo de Inversión Ambien-
tal Sostenible, FIAS (EF/SF)
Ecuador
FC: EUR 20,5 Mio.

Fondo Control de Especies 
Invasoras de Galápagos, 
FEIG (EF), Ecuador
FC: EUR 2,5 Mio.

Peruvian Trust Fund for Na-
tional Parks and Protected 
Areas, PROFONANPE(EF)
Peru, FC: EUR 9,0 Mio.

Amazon Region Protected 
Areas for Life, ARPA 
(EF) Brazil
FC: EUR 51,7 Mio.

Fundo Amazônia (EF/SF)
Brazil
FC: EUR 33,9 Mio.

Fondation, Parcs et Réserves 
de Côte d'Ivoire, FPRCI
(EF/SF), Côte d‘Ivoire
FC: EUR 24,5 Mio.

Fundação para Conservação 
da Biodiversidade, BIOFUND
(EF) Mosambique
FC: EUR 16,0 Mio.

Fondation pour les Aires 
Protégées et la Biodiversité 
de Madagascar, FAPBM
(EF/SF) Madagascar
FC: EUR 27 Mio.

Fondation pour le Tri-
National de la Sangha, FTNS
(EF/SF), Rep. of the Congo,
Cameroon, CAR
FC: EUR 64,1 Mio.

La Fondation des Savanes 
Ouest-Africaines, FSOA (EF)
Benin, Burkina Faso, Niger
FC: EUR 25,9 Mio.

Caucasus Nature Fund, CNF
(EF/SF) Georga, Azerbaijan, 
Armenia
FC: EUR 32,5 Mio.

Prespa Ohrid Nature Trust, 
PONT (EF/SF)
Albania/ Macedonia
FC: EUR 19,1 Mio. 

Fonds Fiduciaire du Banc 
d'Arguin et de la Biodiversité 
Côtière et Marine, BACOMAB
(EF) Mauretania
FC: EUR 22,0 Mio. 

FC-financed Conservation Trust Funds
18 Partner / FC-Contribution EUR 459,7 Mio. / > 260 Reserves / > 815.687 km²
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